
Dealer Leadership Principles 

Presented by:  Steve LePage 

Presenter
Presentation Notes
Today we’re going to discuss one of the key principles of having a successful AMSOIL business…and that’s leadership.  Everyone talks about it.  Few understand it.  Most people want it.  Few achieve it.  So what is this intriguing subject we call “leadership?”
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Presenter
Presentation Notes
Think back to the worst boss you ever had.  What were some of the things that boss did or said that you hated.Don’t do them to others.  Ever!
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Presenter
Presentation Notes
Think back to the best boss you ever had.  What were some of the things that boss did or said that you loved.Do them to others.  Always!And you thought leadership was complicated?



Determine what defines a leader 
 
Understand your style as a leader 
 
Develop strategies to lead with greater effectiveness 
 
Choose an effective leadership style 
 
Sharpen your communication skills 

Presentation Objectives 
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Presenter
Presentation Notes
The object of this class is to:Determine what defines a leader?Well want to help you understand what your style is as a leader.We’ll go over some strategies on how to lead with greater effectiveness.  Choose an effective leadership style.And sharpen your communication skills.



 An act or instance of leading, guidance, direction. 
 
 The ability to obtain followers. 
 
 Leadership is influence. 
  

Leadership Defined 
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Presenter
Presentation Notes
Ask ten people to define leadership and you’ll probably get ten different answers.  So what is the definition of leadership.  The dictionary states that leadership an act or instance of leading, guidance, direction.   Leadership is the ability to obtain followers.Leadership is influence. 



 
 

How have you been influenced? 
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Presenter
Presentation Notes
How have you been influenced in your life?  A lot of people have been influenced by their parents.Some people may have been influenced by a favorite teacher.Athletes are oftentimes greatly influenced by their coaches.Many of you here today have probably been influenced in some way by your upline Dealer.



…probably not what you think it is. 

Leadership is… 
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Presenter
Presentation Notes
Leadership is probably not what you think it is. Most people naturally assume that the leader is:The leader is the take charge person.  The leader is in command.  The leader is the one managing the group.The person on top



Leaders exist everywhere! 
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There is no “I” in team. 
 
 

Listen to leadership 
wherever it’s expressed. 
 
Leaders don’t exist only 
 at the top. 
 

 
 
 
 
 
 
 
 

Presenter
Presentation Notes
Most people define leadership as the ability to achieve a position, rank or title.Many people want to be leaders.  But they might be spending too much time self-marketing and not enough time researching, building bridges and generating relationships.  It’s about taking an interest in someone. In true leadership situations, listening comes first.  At AMSOIL we build teams and we do it with an all volunteer army.  
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Do you consider yourself a leader? 

Presenter
Presentation Notes
Do you consider yourself a leader?  Everyone in this room is a leader.  You have all built a successful AMSOIL business.  You have encouraged and motivated others to join your team.  You are sales professionals.  And guess what?  You didn’t have to be raw-raw type individuals.  You didn’t have to read all kinds of books on leadership. We never know who or how much we influence. 



Have a vision for success. 
 
Formulate a plan to achieve that vision. 
 
Communicate the plan to your group. 
 

Leadership 
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Presenter
Presentation Notes
You realized that leadership is mainly about: have a vision for successformulating a plan to achieve that visionAnd communicating it to your group.
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Do you lead followers or other leaders? 

Presenter
Presentation Notes
Do you lead followers or other leaders?  It’s obvious that everyone is not cut out to be a leader.  Recognizing that all Personal Group members are not going to be leaders is an important process in the “team building” process of an MLM business.  



 About 90% of people are not leaders and don’t want to be. 
 
 When you try to make them into leaders, you can drive them 

away. 
 
 The vast majority of your team is going to be followers.  That’s 

okay. 
 
 The magic is knowing who is who. 
 
 Recognize the people who have the potential and desire to 

become leaders. 

Everyone is not a leader 
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Presenter
Presentation Notes
Let’s face it.  Not everyone is a leader.  In fact, most people are not cut out to be leaders.  Statistically about 90% of people are not leaders and don’t want to be.When you try to make these people into leaders, it can have a negative effect.  It might even drive them away.The vast majority of people on your team are going to be followers (PC’s, Dealers who are not interested in building a business, etc.)The key is to be able to know who’s who on your team (want to’s vs. the have to’s).Recognize the people who have the potential and desire to become leaders.
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Do you have new leaders stepping up on your team? 

Presenter
Presentation Notes
Do you have new leaders stepping up in your team?  Are you making a concerted effort to recruit downline Dealers who are going to have what it takes to be a leader?  This can be a very difficult thing to accomplish.
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 Position 
 
 Permission 
 
 Production 
 
  People Development 
 
 Personhood 

The 5 Levels of Leadership 
(The Five P’s) 
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Presenter
Presentation Notes
I want to talk a little bit about the five levels of leadership.  I like to refer to those levels as the five P’s.  Anybody familiar with the five P’s?The first level of leadership and the first “P” is position.The second level of leadership and the second “P” is permission.The third level of leadership and the third “P” is production.The fourth level of leadership and the fourth “P” stands for People Development.The fifth and final level of leadership and the fifth “P” is Personhood.



Rights:  People follow because  
they have to. 
 
Influence will not extend beyond 
the lines of your job description. 
 
Higher turnover. 
 
Lower morale. 
 

Position 
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Presenter
Presentation Notes
Each one of these five “P” words has a characteristic that starts with the letter “R”.  The position level of leadership is the entry level and the “R” word that corresponds with position is “Rights.”  People follow because they have to.  The only influence you have is that which come with a title.There is generally high turnover in this stage of leadership because you don’t really offer anything other than the fact that you’re a boss.This can lead to low morale.



 Relationships:  People follow 
because they want to. 

 
 Allows work to be fun. 
 
 Staying too long on this level 

without rising will cause 
highly motivated people to 
become restless. 

Permission 
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Presenter
Presentation Notes
Stage two is the permission stage.  In this stage, people follow because they want to.  A relationship has been developed.  Leadership is an agreement.  You lead with permission.  At this level, time energy and focus are placed on the individual’s needs and desires.  This allows work to be fun.  While this stage is a very important one, be careful not to stay too long on this level without providing your team a chance to move up.



 Results:  People follow because 
of what you have done.  

 
 Success is sensed by most 

people. 
 
 They like you and what you’re 

doing. 
 
 Problems are fixed with very 

little effort because of 
momentum. 

Production 
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Presenter
Presentation Notes
The third level of leadership is Production.  The “R” word that goes with production is “results”.   People follow because of what you have done.  Things begin to happen.  Profit increases.  Morale is high.  Turnover is low.  Goals are being achieved and needs are being met.  You have credibility and that translates into a sense of trust and excitement.  On the relationship level, people get together just to get together.  On the results level, people come together to accomplish purpose.



 Reproduction:  People follow 
because of what you have 
done for them. 

 
 You’re committed to 

developing leaders. 
 
 Long range growth occurs. 
 
 Do whatever you can to 

achieve and stay at this level. 
 

People Development 
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Presenter
Presentation Notes
Stage four of leadership is People Development.  The “R” Word that corresponds with this stage is “reproduction”.  People follow because of what you have done for them.  You have become a great leader not because of your power, but by your ability to empower others.  Developing and duplicating people that are successful translates into long range growth.  Many of you in this room have reached this level…and obviously you work hard to make sure you stay at this level.



 Respect:  People follow 
because of who you are 
and what you represent. 

 
 This step is reserved for 

leaders who have spent 
years growing people and 
organizations. 

 
 Few Make it. 
 
 Those who do are bigger 

than life. 

Personhood 
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Presenter
Presentation Notes
The final stage of leadership is Personhood.  The “R” word that corresponds with this stage is respect.  People follow because of who you are and what you represent.  We’re not going to spend a lot of time on this stage since so few people actually make it to this stage.  Al Amatuzio is at this stage of leadership.  He has built a company and a sales organization that has grown to impressive heights.  I think we would all agree that Al Amatuzio is larger than life.



Leadership in Recruiting 

21 

Presenter
Presentation Notes
Like any successful business, sports team, organization or AMSOIL Dealership, recruiting the right people is one of the keys to that success.  How can you better assure that you will be able to attract the right people to your business?  How can you best create a team that will be willing to follow you?



Lead by Example 
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Presenter
Presentation Notes
Stop managing and start leading.  Organizations, businesses and teams that survive and thrive are those that foster acts of leadership throughout the system, rather than assuming leaders only exist at the top.You often hear coaches speaking in glowing terms about their leading players with the phrase they lead by example. Show your team how to do something as opposed to telling them what to do.  



Characteristics of a Leader  
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Maintain a positive attitude 
 

How do you handle rejection? 
 

Accept personal responsibility.  
 

Your attitude rubs off on others. 
 

It’s possible to train a happy person 
and impossible to train an unhappy person. 

Presenter
Presentation Notes
So what are the characteristics of a sales leader?  First and foremost, you need to have a positive attitude.  The one thing we have the most control over is our attitude.  Yet most people behave like they have no control whatsoever.  Your attitude determines how you respond when someone turns you down, doesn’t show up for a presentation or a team members drops out.  Your attitude determines whether you accept personal responsibility for what happens in your business, or you blame others.Having a positive attitude is infectious and can lead to you having more positive and happy people in your personal group.  It’s possible to train a happy person.  It’s impossible to train an unhappy person.



Characteristics of a Leader  
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Embrace Change 
 

Great leaders ride change, 
they don’t manage it. 

Presenter
Presentation Notes
Don’t be afraid of change.  How many of you here have had some difficulty with some of the changes that have taken place recently in the AMSOIL program?  How many have had a difficult time with some of the changes in the economy?  Great leaders ride change, they don’t manage it.  Just as surfers do not create the waves they surf.Leaders welcome change.



Characteristics of a Leader  
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Deploy Courage 

Presenter
Presentation Notes
That brings us to “deploy courage”.  Everybody is afraid at some point.  Building a business and developing a Personal Group takes some guts.  



Characteristics of a Leader  
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Take a Risk 
 

The biggest risk in sales is 
never taking one. 
 

Mistakes are lessons on the 
road to success. 

Presenter
Presentation Notes
Leaders are not afraid to take risks.  I’m not advocating that you should role the dice every time an important decision needs to be made or certain action needs to be taken.  But the biggest risk in business and in a sales situation is never to take one.  Mistakes are lessons on the road to success.



Characteristics of a Leader  
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Listen with the intent to understand 

Presenter
Presentation Notes
We’ve already determined that one of best qualities a leader can have is the ability to listen.  And not just have your ears open but to really try to understand what is being said.  



Characteristics of a Leader  
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Communicate 
 

Lack of communication is 
almost always the root of any 
problem. 

Presenter
Presentation Notes
Leaders set the tone for open communication.  I’m a real proponent for communication.  Lack of communication is almost always the root of any problem.  



Characteristics of a Leader  
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Delegate 
 

Leaders share responsibility. 
 

A true team needs to have 
confidence in several 
individuals in order to be 
successful. 

Presenter
Presentation Notes
Delegate:  Leaders share responsibility.  Offer support and encourage.  A true team needs to have confidence in several individuals in order to be successful.  



Characteristics of a Leader  
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Understand others, yourself  
        & your situation 
 

For you to enjoy success,  
members of your team need  
to be successful. 

Presenter
Presentation Notes
Understand others, yourself and your situation.  Simply put, this means be perceptive, observant and understand that in order for you to enjoy success, members of your team need to be successful.  As an AMSOIL Dealer, your success is directly related to the success of your team.  



Characteristics of a Leader  
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Commitment 
 

Makes all other characteristics a reality. 
 

Taking action can mean the difference 
between being successful or not. 

Presenter
Presentation Notes
And finally, commitment.  This is the catalyst to make all of the other characteristics a reality.  As a leader, you encounter many commitments….and it’s the ability to take action that can mean the difference between being successful or not being successful.



Leadership in Training 
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Presenter
Presentation Notes
Once you have recruited people to your Personal Group, your leadership responsibilities fall into the training area.  AMSOIL takes Dealer training very seriously, and as you know, the Dealers who embrace that training responsibility are the ones that normally enjoy the most success.  One of the first things that you can do to provide that leadership is by making sure your new Dealers have the necessary tools at their disposal to learn the basics.



Dealer Business Manual (G-700) 

33 

Presenter
Presentation Notes
How many of you have one of these?  The Dealer Business Manual or the G-700 is essentially a must for any Dealer even remotely interested in building their AMSOIL business.  Contains all the necessary forms and reference material to be packaged for success. The T-1 Certification Series Manuals, the core of the Business Manual, make an outstanding reference for new and long-time Dealers alike. Become T-1 Certified to qualify for the AMSOIL Leads Program, Co-op Program and more.



AMSOIL Dealer Zone 
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Presenter
Presentation Notes
In addition to having the G-700, perhaps one of the most important things a leader needs is success to the Dealer Zone.  How many of you are on the Dealer Zone daily?  How many are on the Dealer Zone multiples times per day?  How much time do you spend with your downline Dealers to make sure they understand the importance of the Dealer Zone and how to access it?  Do you make the same effort with your PCs and accounts so that they can access their respective account zones?  



Dealer Meetings 
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Presenter
Presentation Notes
Face-to-face contact is with your team is the best way to build a lasting relationship with team members.  One way to accomplish this is by conducting regular Dealer meetings.  If you hold Dealer meetings, make them fun and upbeat.Be sure to recognize anyone reaching a new level of achievement.Encourage team members to share their success stories.Also allow frustrations to be shared and make time to provide solutions to those frustrations.Spend some time on product knowledge and sales strategies.Don’t be afraid to let members brainstorm and have a hand in the training.  By showing that you value and respect their input, members of your team will be more likely to embrace your instruction.



Sales Calls/Account Training  
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Presenter
Presentation Notes
How many of you have actually taken a downline Dealer with you on a sales call?  Is this effective? While it’s important to provide your downline Dealers with face-to-face training in this arena, it’s also a great opportunity for you to provide the account itself with valuable training.  How many of you actually show up at your accounts and conduct training for them? 



Trade Show Participation 
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Presenter
Presentation Notes
Working trade shows can be a great way to exhibit leadership in the way face-to-face training.  If you’re exhibiting at a trade show, encourage members of your team to work the booth with you.  What better on-the-job training can you provide than showing first hand how you connect with prospects.  



Corporately Held Training 
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Presenter
Presentation Notes
Attending corporately held training events like AMSOIL University or the Fall sales Meetings is a great way to demonstrate leadership.  By encouraging members of your team to attend these events, you are leading by example.  By attending these events with members of your team, you get a chance to get to know them better and to demonstrate that you are still dedicated to training.Stay teachable yourself (Show that you’re still learning too).



Develop a Leadership Culture 
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Presenter
Presentation Notes
As you build your team or network, it’s easy to get distracted by a symptom or a desired result, and miss the real element that gets you what you want.  So let’s take a look at some of the elements that can help develop an actual leadership culture within your organization:



 You don’t creature your future. 
 
 

 You create your daily habits and 
they create your future. 

 
 

 The results you’re experiencing 
now are likely the result of 
habits you created in the past. 

Leadership Culture Factoids 
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Presenter
Presentation Notes
So how do you create a leadership culture?  It’s a mindset or a concerted effort to take on leadership traits and to make those a part of your daily routine.Remember…You don’t creature your culture.You create your daily habits and they create your future.The results you’re experiencing now are likely the result of habits you created in the past. 



 You don’t build the team. 
 
 You build the culture and the 

culture builds the team. 
 
 The growth of your team now 

is the result of the culture 
you’ve created previously. 

Leadership Culture Factoids 
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Presenter
Presentation Notes
You don’t build the team.You build the culture and the culture builds the team.The growth of you team now is the result of the culture you’ve created previously.



 You don’t manage people. 
 
 You lead people and you 

manage things. 
 
 Prove yourself as a leader and 

watch how fast people follow 
you. 

Leadership Culture Factoids 
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Presenter
Presentation Notes
You don’t manage people.You lead people and you manage things.Prove yourself as a leader and watch how fast people follow you.



 Inclusion: “We” as opposed to “I” 
 
 Involve them in the decision 

process to the degree they are 
qualified. 

 
 They probably deserve a seat at the 

table sooner than you may think. 

Leadership Culture Factoids 
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Presenter
Presentation Notes
Inclusion:  “we as opposed to I”Involve them in the decision process to the degree they are qualified.They probably deserve a seat at the table sooner than you may think.



 Recognize even the smallest 
of accomplishments. 

 
 The magic elixir of MLM, and 

leadership in general. 
 
 No one does enough of this.  

No one! 

Leadership Culture Factoids 
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Presenter
Presentation Notes
Recognition may be the most important aspect of any leadership situation.  Recognize even the smallest of accomplishments.The magic elixir of MLM, and leadership in general.No one does enough of this.  No one!



 Create expectations. 
 
 Let your people know you 

believe in them. 
 
 It’s amazing how often they 

may live up to your 
expectations. 

Leadership Culture Factoids 
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Presenter
Presentation Notes
Create expectations.Let your people know you believe in them.It’s amazing how often they may live up to your expectations.



Integrity is the Key! 
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Adherence to moral and ethical principles; 
 soundness of moral character; honesty.  

Presenter
Presentation Notes
Perhaps the single most important ingredient a person needs in being a good leader is integrity.  One of the many dictionary definitions of integrity is:  adherence to moral and ethical principles.  Soundness of moral character; honesty.  71% of senior executives rate “integrity” at the top of the list of 16 traits for leadership.

http://dictionary.reference.com/browse/ethical


Integrity Defined 
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Presenter
Presentation Notes
When I’m asked what I think of when I hear the word integrity, I think of the legendary baseball Hall-of-Famer Lou Gehrig.  As most of you know, Gehrig played a then-record 2,130 straight major league baseball games with the New York Yankees way back when.  He was nicknamed the Iron Horse.  Gehrig represented just about every word associated with integrity.  Strong, true, consistent, dependable, ethical, fearless.  He was one of the quintessential leaders in all of sports.  



 Live what you teach. 
 
 

 Do what you say. 
 
 

 Be honest with others. 
 
 

 Put what is best for others  
 ahead of what is best for you. 
 

Integrity traits 
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Presenter
Presentation Notes
There are a lot of traits that help to define integrity.  But I want to go over four in particular that demonstrate the accountability and action that really makes the difference when influencing others.  Live what you teach.  What does that mean?  Especially in a training mode, you want to be able to lead by example.  Talk is cheap.  Can you walk the walk as well as talk the talk.Do what you say.  If you say you’re going to do something, make sure you do it.  Integrity is being a person of your word.  If your team or your customers lose their trust in you, you’ve lost them.  More times than not, a team member or customer goes elsewhere because their leader or boss didn’t back up what they said.  Be honest with others.  This again goes down to trust.  If you misrepresent someone or lie to them, you instantly lose credibility and you may never get it back.  Mutual trust and honesty is vital to a successful relationship.  Dr. William Schultz, a noted psychologist, says if people in business just told the truth, 80% to 90% of their problems would disappear.Put what is best for others ahead of what is best for you.  People see that you are all about helping them to become successful and not solely about making money off their efforts.  This type of mentality will automatically make you a leader.  You develop long lasting relationships and loyalty.  



1. Trying to be liked rather than respected. 
 

2. Not asking team members for advice or help. 
 

3. Thwarting personal talent by emphasizing rules rather than 
skills. 
 

4. Not keeping criticism constructive. 
 

5. Not developing a sense of responsibility in team members. 
 

6. Treating everyone the same way. 
 

7. Failing to keep people informed. 
 
 

The 7 Deadly Sins 
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Presenter
Presentation Notes
Excellent Leaders avoid the “Seven deadly sins”.  Trying to be liked rather than respected.Not asking team members for advice or help.Thwarting personal talent by emphasizing rules rather than skills.Not keeping criticism constructive.Not developing a sense of responsibility in team members.Treating everyone the same way.Failing to keep people informed.
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“There are many ways to avoid mistakes. 
But the best way to sidestep disasters is 

to be available.” 

Presenter
Presentation Notes
Regardless of his politics and his beliefs, legendary Texas oil and gas executive T. Boone Pickens has a great leadership quote:   “There are many ways to avoid mistakes, but the best way to sidestep disasters is to be available.”  What does that mean?  The best way to effectively lead and generate more leaders is by being accessible.  It’s very hard to be an absentee leader.  



 Set goals! 
 

 Write them down! 
 

 Make a plan! 
 

 Get after it! 
 
 
 
 

Take Action! 
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Presenter
Presentation Notes
As with anything in life, it’s really nothing more than a thought or an idea until you take action and attempt to turn it into a reality.  Make sure your Personal Group members that you’re training set goals.  Remember, goals have a much better chance of being achieved or even attempted when you write them down.  Make the goals a written reminder of what you want to accomplish.Develop an action plan for those goals and then get after it! 



Develop The Leader Within You 
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Presenter
Presentation Notes
Your leadership skills determine the level of your success – and the success of those who work around you.   The very essence of all power to influence lies in getting the other person to participate.  People do not care how much you know until they know how much you care.



Develop The Leaders Around You 
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Presenter
Presentation Notes
Make a concerted effort to develop the leaders around you:Get to know your personal group.Find what button/labels work for them.And coach to their strengths.Communicate!!!!



Leadership Can Be Taught 
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Presenter
Presentation Notes
The Good news?  These behaviors or traits are all coachable. Leadership is a learned process.  For those who are considered born leaders, guess what?  You weren’t born that way.  It was a matter of having seen leadership modeled throughout your life. The traits that are the raw materials of leadership can be acquired.   Link them up with desire and nothing can keep you from becoming a leader.



55 

Presenter
Presentation Notes
Sometimes the most effective way to demonstrate leadership is by communicating a very simple phrase.  It’s the timeless art of saying thank you.  Whether it’s your Dealers, your Preferred Customers, your Retail Accounts, your Commercial Accounts or your catalog customers, thanking them for their business.  Make it a habit to tell people thank you. To express your appreciation, sincerely and without the expectation of anything in return. Truly appreciate those around you, and you'll soon find many others around you. Truly appreciate life, and you'll find that you have more of it.��
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