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T E C H  T A L K

When visitors tour AMSOIL 
headquarters in Superior, Wis., they 
frequently comment on the cleanliness 
of the facilities. Whether you walk 

or the blending and packaging areas, 
everything is tidy and organized. 
That’s no accident, but the result of 
determined effort and an unwavering 
commitment to quality control.  

Quality control is an exacting, step-
by-step process that ensures every 
AMSOIL product is consistently 
blended, consistently formulated, 
consistently packaged and 
consistently tested before a Dealer or 
customer makes a purchase. Many 
companies tout quality control, but few 
do it like AMSOIL. Everything AMSOIL 
does – from receiving raw materials 
and warehousing to packaging and 
shipping – is governed by clearly 

Policy states, “It is the policy of 
AMSOIL INC. to provide products 
with ‘exceptional performance’ that 
exceed customer expectations.” Doing 
so requires exceptional employee 
performance and exceptional work 
practices.

AMSOIL operates an advanced 
blending operation with access to a 
wide range of raw materials handled 
by the 2.5 million gallons of storage-
tank capacity on site. You probably 
know that AMSOIL uses the best 
base stocks and additives available to 
formulate the best lubricants possible. 
But that’s just one of many quality-
control steps taken here. Did you know 
that every drum, tanker truck and 
railroad car of raw materials AMSOIL 
receives is tagged and held in 

quarantine until it can be tested in our 

can it be transferred into the tanks and 
production chain. 

Lubricant blending is a meticulous 
activity achieved by employees 
following explicit work instructions and 
aided by ultramodern equipment. Our 
state-of-the-art simultaneous metered 

the blending process and ensures 
that each product receives precisely 
formulated amounts of base oils 
and additives required for optimum 
performance. The blending process 

carefully tested numerous times in 
the laboratory before being labeled 

stage, but the show must go on. 
Between runs, the lines are cleaned 
thoroughly with a squeegee-like 
device called a “pig” that makes two 
complete passes through the pipes 
to remove any residue leftover from 
the prior batch. This guarantees that 

clean environment and that cross-
contamination does not occur.

Every truckload of bottles that AMSOIL 
receives also must pass inspection, 
with random bottles being examined 
and weighed for consistency before 
entering production. And before 
lubricants are dispensed into their 

appropriate synthetic media for the 

to a consistent torque. As bottles 

proceed through production, an inline 

weight requirements. They also 
pass a camera that inspects every 
bottle for crooked or loose caps. 
If an improperly capped bottle is 
discovered, the optical system sends 

of the problem, who can then recap it 
and ensure a proper seal. Every bottle 
is also coded with several pieces 
of information, including date and 
time of production, which line it ran 
on and who was responsible for the 
line at that time. Such data not only 
provides transparency, it allows for 
back-referencing should a problem 
arise later. Even our labels go through 
a quality process, with all labels 

before they stamp a container.

We began this article talking about 
clean facilities. AMSOIL Production 
Manager Bill Archibald notes, “We 
keep the blending and production 
areas clean by instilling the 
importance of cleanliness in every 
employee.” Clean facilities are the 
result of continuous and ongoing 
effort. If a spill occurs, it is cleaned 
immediately – not later, not at the end 
of the day, but now. 

These are just a few examples of our 
multi-faceted approach to quality 

customers and Dealers alike; both 
can purchase, use and recommend 
AMSOIL products without hesitation, 
knowing that quality raw materials 
and quality procedures yield quality 
products. 
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AMSOIL quality-control measures 
are thorough and extensive.
Other companies might tout their quality-control practices, 
but few approach the AMSOIL standard.
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(This month’s column is written by 
Executive Vice President and Chief 

A few years ago we set up cameras 

capture his life experiences on video. 

never meant for broadcast. It was 
simply for archival purposes. His life is 
so rich in colorful stories, keen insights 
and impressive accomplishments that 
we needed it on record. There was 
no plan and no script. We just let the 
cameras roll. 

We shared some of that video with our 
Dealers at AMSOIL University, and 
the reaction was so overwhelming we 
suggested to Al that all Dealers and 
Preferred Customers should get a brief 
glimpse into these private moments. Al 
relented and turned his column over to 
me. So here’s Al, speaking off record, 
on the company, people and life.

Above board…

“We’re so legitimate…that you can’t 
believe it. But that’s the way we run. 
When I started this company I made 
up my mind. We’ll make the best oil, 
we’ll be honest, sincere, above board. 
No cheating, no lying, nothing under-
handed. And so, by doing that the 
Dealers, they’re proud.  They know 
that what they tell people about the oil, 
if they learned it from us, it’s true. We 
show it to them. Prove it. We’ve got it.”

Motivation…

“I can’t tell people how to become 
successful. Nobody can tell you that. 
I can’t motivate anybody. You have to 
motivate yourself. I can tell you what 
you should do to get motivated. But 
you’ve got to motivate yourself. And 
that would go with all the pilots I used 

didn’t. Those who did were motivated. 
I was highly motivated. All through my 
life. Highly motivated.”

Take the high road…

“I teach people here in the company 
to take the high road. No matter how 
bad, take the high road. And you’ll 
get there faster, quicker and better. 
And you’ll feel better in here (taps his 

taught me that. She said, ‘If somebody 
does something bad to you, don’t hate 
‘em, because you’re going to get sick 
inside. Let them get sick, not you.’ So 

She said, ‘Feel sorry for them, and 
dislike what they did, but don’t dislike 
the individual.’ So I’ve used that ever 
since. I don’t hate anybody. No matter 
what bad they do to me, if they do, I 
don’t hate. I feel sorry for them.”

Integrity… 

“This company is as…as honest as the 
day is long. There’s nothing, nothing 

Nothing! No cheating, no nothing! And 
that’s how I run it. Respect! Respect 
each other. Work hard. Do your job. 
Get paid properly. But none of that 
bullshit. You know, and…integrity. 
You’re damn right! You have to have 
integrity.”

Treat people right…

“I don’t want to hurt anybody, 
embarrass anybody, do anything 

person. And I tell that to people. 
Look me in the eyes. You’re no 
better than me, and I’m 
no better than you. And I 
mean it. I just don’t say it 
because I want to say it. 
No individual, no human 
is better than another. 
So why…why be 

Somebody said to me 
one time, ‘Al, why are 

‘Do you know it takes…
takes an effort to be 

about it. To be nice, 
you just smile. Isn’t that 

anything. I’m not even nasty to my dog 
or anybody else’s dog. And if you think 
you’re such a damn big shot, try telling 
someone else’s dog what to do.”

You gotta work…

“I want you all to dream. Go ahead 
and be a dreamer, but do something 
about your dreams. Don’t just let them 

Go ahead. I dreamed about being 
successful with AMSOIL…with 
synthetic oil. Yes, I dreamed about it. 
But I fought my hind end off to get it 
going…fought those companies and all 
that. You just gotta do it! You gotta do 
what you set out to do, and you gotta 
work.”

There you have it. No need to say more.
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